
GOWANDA 

EVALUATION OF SCHOOL BOARD 
OPERATIONAL PROCEDURES 

Tlie Board of Education sliall review the effectiveness of its internal operations 
at least once aiiiiually. The Superiiiteiident of Schools aiid otliers who work regularly 
wit11 the Board shall be asked to participate in tliis review aiid to suggest ways by 
whicli tlie Board call iniprove its f~inctioning as a deliberative and legislative body. 

Tlie Board sliall set fort11 tlie ~iiiiiiinuni standards by whicli it will evaluate 
itself, taking into accouiit the followiiig: 

1 .  tlie district's needs aiid the Board's ability to nieet sucli iieeds; 
2. the district's goals for its i~istructioiial programs; 
3. tlie Board's relatioiisliip wit11 tlie Superintendelit and district staff; 
4. the Board's relationsliip wit11 its supervisory district (BOCES); 
5 .  tlie coniinu~iity's perception of Board iiieiiibers as educational leaders; and 
6. otlier. 

All decisioiis of the Board are to be supported by as much objective evidence 
as possible. I~nplied iii tliis approacli is an assumptioii tliat any school Board is 
capable of iinprove~iie~it. Tlie cliances that improvement will result are enhanced if 
evaluation is carried out systeinatically in accordance wit11 good planning, 
conscientious follow-through, and careful assessment of results. 


