GOWANDA

0320
EVALUATION OF SUPERINTENDENT

The Board of Education recognizes that student growth, district progress, and
community satisfaction are all affected by the performance of the Superintendent of
Schools. Therefore, on or before September 1 of each school year, the Board and the
Superintendent will meet to review district needs and establish district goals and
objectives for the next succeeding school year.

The Board further recognizes that the Superintendent cannot function
effectively without periodic feedback about his/her performance. At least once each
fiscal year, the Board and Superintendent will meet in executive session for the
purpose of mutual evaluation of the performance of the district and Superintendent.
Following this review, the Board shall evaluate and assess, in writing, the
performance of the Superintendent. This evaluation and assessment shall be
reasonably related to the Superintendent’s job description and the goals and
objectives of the district. Each year, the Superintendent shall submit to the Board the
prescribed format and timetable for evaluation and assessment of the district and
his/her performance.
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